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WORKSESSION 
OF THE MAYOR AND CITY COUNCIL OF BENSON, ARIZONA 

HELD MAY 23, 2022 AT 6:00 P.M. 
AT THE BENSON COMMUNITY CENTER 

705 W. UNION STREET, BENSON, ARIZONA         
 

CALL TO ORDER:    
    

Mayor Konrad called the meeting to order at 6:01 p.m. with the Pledge of Allegiance.    
 

ROLL CALL:   
 

Present were:  Mayor Joe A. Konrad, Vice Mayor Larry Dempster, Councilmembers: Pat Boyle,                                      
Toney D. King Sr., Nick Maldonado, Barbara Nunn, and Cindy Tapia.  Deputy City Clerk Denise Tapia stated a 
quorum was established.   

 
NEW BUSINESS: 
 
1. Budget Worksession for the City of Benson, Fiscal Year 2022-2023; all revenues and expenses of the City 

may be discussed and options for employee compensation          
 
City Manager Vicki Vivian stated the Council Worksession will consist of the discussion and presentation of the 
Recommended Budget for FY 2022-2023.  After the Worksession held on May 16, the following changes were 
made to the budget: Health Insurance was reduced from 9.6% to 4.8% which was not reflected in the budget that 
was presented to the Council on Monday.  
 
Ms. Vivian then stated the ASRS (Arizona State Retirement System) contribution rate was decreased from 12.41% 
to 12.17%.  
 
Ms. Vivian stated there was an addition of $2.934 million in Unclassified Grants in the Grants Fund explaining this 
is in case a grant is obtained that the City is not anticipating; if there is no grant then there would not be any 
expenditures in that line item.  
 
Ms. Vivian stated the PSPRS (Public Safety Personnel Retirement System) contribution rates for Tier 1 and Tier 2 
which are for the older officers that have been with the City for quite a while increased from 41.03% to 41.11% and 
for Tier 3 it went from 41.03% to 42.83%.  The addition of the PSPRS Contribution for the new Chief of Police 
versus the former Chief who retired and was in the ASRS system was incorrect.  There was an addition to the 
PSPRS contribution for an officer who was recently promoted to a $3,000 pay increase as well as an addition to the 
PSPRS contribution for budgeted overtime of $139,000.  The removal of the contribution to the PSPRS for the Fire 
Chief entered into the DROP (Deferred Retirement Option Plan) system eliminated the City’s contribution. 
 
Ms. Vivian stated the Animal Shelter roof project increased from $20,000 to $25,000. 
 
Ms. Vivian stated Staff performed an audit of Health Insurance benefits – correcting all employees’ health insurance 
plans, and budgeting health insurance costs for vacant positions that will be filled and were budgeted at the highest 
rate possible.  
 
Ms. Vivian stated the Golf Course – Professional Services were $785,887 which included personnel costs and the 
management contract cost of $70,000.  The General and Administrative line item of $156,335 already included the 
management contract cost, therefore Professional Services were reduced to $715,887, the music festival expenses 
decreased from $20,000 to $10,000 to accurately reflect the expense, and there was a reduction from $669,000 to 
$589,000 which is in line with what the City has been contributing with the exception of the capital expenditures 
and the lease payment of $54,000. 
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Ms. Vivian then stated the carryforward fund that was needed to balance was $458,000 to $548,000. 
  

Ms. Vivian then stated she did some research and contacted the City of Sierra Vista and asked about employee and 
personnel costs.  They informed her they would be giving their employees a 10% market increase and a possible 
2% step increase.  
 
Ms. Vivian stated the ongoing revenue and expenses are artificial numbers for the state shared revenue for the 
income tax, but what the City can realistically expect is 18% of state shared income tax will decrease to 15%.  She 
explained there are more people moving into Arizona and increasing the shared sales tax more money, but if Benson 
doesn’t grow at the same rate or higher it would be less per person than what the City usually gets.  Ms. Vivian 
stated she was confident the City would get at least $694,000 next year (like the previous year), but she believes 
$750,000 was more likely.  Ms. Vivian stated the ongoing revenues exceed the expenditures by $600,000.  
 
Ms. Vivian stated a cost-of-living increase would be about $500,000, and while a 10% salary increase is warranted, 
the City cannot afford it.  She added her recommendation would be a 10% adjustment, accomplished by paying a 
permanent 3% cost of living increase and a 7% one-time payment which would equal 10%.  She also recommended 
repeating the same process next year and reevaluating in the future.  Mayor Konrad asked if that number was 
reflected in the current budget.  Ms. Vivian stated it would be a difference of $504,723 in personnel costs and would 
increase the carryforward amount by that amount.   
 
Mayor Konrad stated the Council needs to know what they are approving or what needs to be approved since the 
agenda item at the next meeting would be to approve the budget.  He then stated he would like to know what he is 
voting on.  Ms. Vivian stated the one-time revenues are $1.2 million ahead and that doesn’t count the reserves.  Ms. 
Vivian then stated Council could pass the tentative budget with an amendment to include the 10% increase as 
recommended which would pass the resolution and the carryforward amount would increase.   
  
Vice Mayor Dempster asked if Sierra Vista’s increase was a step process as well.  Ms. Vivian stated they did 4% 
across the board in March and called it a market adjustment then accounted for another 4% market increase and 
then a 2% step increase in July; they will get a 2% longevity pay every year as long as the City can afford it.  
 
Councilmember Boyle stated it is a good plan to give the City leeway and it will not tie the City down to 10% out 
of the budget every year especially if things go south.  He then stated this gives the City the best of both worlds; it 
protects the City and gives Staff the raise they need.  
 
Councilmember King stated he feels strongly about giving 10% across-the-board if the City can guarantee the same 
next year with the 3% and 7% bonus pay and then look forward to 2025 and paying out the rest of the 7%.  
Councilmember King stated the City can see how the economy will flow in the next three years; everything is going 
up, the City needs to bring the employees that are making less than $15.00 an hour up to that, the employees need 
to be taken care of.  
   
Councilmember Nunn stated she doesn’t like the option and would rather see 5% now and another 5% bonus.  She 
then expressed 3% is not enough every month and reiterated she would like it to be 5% now and another 5% bonus.  
Councilmember Nunn stated she wanted the $100,000 organizational study to be taken off the budget and given to 
the employees instead.   
 
Councilmember Boyle asked when the check would go out to the employees.  Ms. Vivian stated the first payroll 
week in July. Councilmember Boyle asked if they would receive the entire 10% in July.  Ms. Vivian stated 3% 
would be added each payday the 7% would be one lump sum.  she stated her concern is Staff is not sure what the 
economy is going to do and this would give the employees 10% (3% ongoing and 7% this year) with the hope the 
City can do the same next year or even give the employees a full 10%.  
 
Mayor Konrad stated Councilmember Nunn asked about the $100,000 for the organizational study and requested it 
be explained in terms everyone can understand, he stated he was just trying to understand the $100,000 was a one-
time expense that is an expense that can be removed but if it can be explained why it couldn’t be used for payroll. 
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Ms. Vivian stated if it was a one-time payment it could be used for that, but when it is an ongoing expense for 
payroll the $100,000 would help this year, but not be available next year.  Ms. Vivian stated the City has $600,000 
ongoing revenue: the $100,000 could be used for $500,000 in expenses, but next year there will be only $600,000 
so Staff would have to find another $600,000 somewhere even to have a $100,000 cushion.  She then stated the 
hope is the income and expenses stay the same.  
 
Councilmember Nunn asked if Council was going to look at the budget and see what unnecessary expenses could 
be taken out adding she did not know why Council would rubber stamp the budget.  Ms. Vivian stated Council is 
more than welcome to go through the budget and pull expenses.  Ms. Vivian stated she would caution about payroll 
expenses and it should come from ongoing revenue to replace because it’s an ongoing expense. 

   
Councilmember Tapia asked if the $100,000 cushion was okay for the one-time payout. Ms. Vivian stated she was 
not comfortable with that because there is $600,000 ongoing revenues, and for a 10% pay increase, there would be 
a 3% cost of living of $175,000 out of the $600,000 revenues.  She then stated the rest would come off of the one-
time revenues of $1.2 million. 
 
Councilmember Tapia asked where the 7% one-time payout came from and what is the benefit of only having a 
one-time payout.  Ms. Vivian stated the 7% came from looking at multiple factors such as the job market, what 
other places are doing, and historically what the City has done in the past.  She continued explaining the 10% came 
in as a C.O.L.A. of 3% and the balance of the 7%, knowing the City could not sustain a full 10%.  She then stated 
the benefit to the City is it is not an ongoing expense.  

 
City Attorney Paul Locks stated he would like to address the Mayor’s previous question on how the tentative budget 
could be approved with an amendment.  He explained the statute states the adopted estimate which is the City’s 
final budget must have the breakdown and Staff is making sure the total amount in the tentative budget does not 
exceed the adopted budget.   
   
Mayor Konrad asked when it comes to large expenditures, would Council need to approve the $100,000 survey.  
Ms. Vivian stated Council needs to approve anything over $20,000. Councilmember Maldonado asked if the 
$100,000 for the study was already in the budget with Ms. Vivian stating it was.  Mr. Loucks reiterated that anything 
over $20,000 had to go to Council for approval. 

 
Councilmember King asked if there could be a monthly report like in the past with the passing of the budget.  Mayor 
Konrad stated he did not want to cut Councilmember King off, but asked if that could that be part of the discussion 
for the actual item at the next meeting.  Councilmember King agreed.  
 
Ms. Vivian stated she would recommend that the personnel cost of $504,723 be included in the motion when it 
comes to that point adding she feels very confident about how the budget is presented.  
  
  

ADJOURNMENT:  
 
Councilmember Maldonado moved to adjourn at 6:38 p.m.  Seconded by Councilmember Tapia.  Motion passed   
7-0. 

   
 
          

____________________________ 
                 Joe A. Konrad, Mayor 
  ATTEST: 
   

____________________________   
  Vicki L. Vivian, CMC, City Clerk 
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